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About Us

ACROSS BORDERS MANAGEMENT CONSULTING GROUP (ABMCG) is an international strategy and general
management consulting firm specializing in providing quality and solution oriented services to clients. With the diverse
knowledge, qualification and experience of members of ABMCG team and affiliates, we constantly endeavors to implement
the concept of solution oriented management practices.

ABMCG has a blend of international clients, commercial and not-for-profit organizations. As part of discharging its
professional and societal responsibility, ABMCG renders pro-bono and consulting services.

Our focus areas include Strategic Consulting, Integration & Technical solutioning, we are more nimble, flexible, and quicker
in delivering solutions to our clients and given our deep industry expertise can tailor our services & solutions around your
needs. We are also able to support multiple vendor stacks such as IBM, SAP, and Oracle on the technical front. Our
development centers located across USA and India allow us to provide our customers with multiple sourcing & delivery
models.

Our core focus markets and specialization are in the following geographies

USA
Australia
Singapore
India

With its offices in Heathrow-FL, USA, Sydney, Australia, Bangalore, India, and a network of professional associates in
other major cities in India and abroad, ABMCG is well equipped to service its clientele and cater to their needs.

Members of ABMCG team devote a part of their time and efforts to specific focused areas of practice and actively
participate in professional, industry and academic activities.

Our Mission

The Across Borders Management Consulting Group is an international strategy and general management consulting firm
whose mission is to help dynamic corporations create and sustain competitive advantage.

ABMCG aims to help the organizations make decisive improvements in their direction and performance by breakthrough
business ideas in offshore, technology management and investing in rapidly developing economies.

We continually strive to generate deep insight into what drives value creation and competitive advantage in our clients'
businesses.
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ABMCG helps clients make best use of forces of globalization now reshaping strategy, technology and operations: a
continuing cost and capital advantage; the development of new talent and capabilities; the migration of customers; the
rapid growth of developing economies.

In virtually every industry, the competitive stakes are being raised as companies are forced to move faster, grow more
efficient, and find fresh sources of differentiation. ABMCG's practice is dedicated to helping clients achieve a decisive
competitive advantage through operational excellence.

Our Vision

Ours is a comprehensive, cross-disciplinary approach. We collaborate with clients to develop powerful strategies and we
help them define and meet their most critical challenges -from managing infrastructure, to organization, to business
investment, to legal, to implementation.

A major focus of our work is the concept of globalization for small and medium size companies. The results are not just
cost efficiencies, but also growth, innovation, and the development of structural competitive advantages.

ROI Based Business Model

Providing maximum Return-On-Investment (ROI) to everyone involved in our macro and micro ecosystems including
business, Customers, Partners, Employees and community, is the foundation of our business vision.

Services

Across Borders is one of the leading and most respected Management Consulting and Information Technology Resource
Partner for services and solutions. Today, we deliver world-class solutions in the United States, Australia and India. By
providing a full range of critical business, operational and information technology services and solutions no matter where
our customers are doing business, Across Borders is a key technology partner for many of the world's premier companies.

Across Borders provides services in niche areas and some of our services areas are listed below:

Management Consulting
Business Integration
Technical Consultingg
Application Development
Legal Services

Learning Consulting

ADDITIONAL INFORMATION

If you would like additional information on Services/Industries Solutions or other ABMCG solutions or services, please
contact us
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